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Who We AreWho We Are
 Breakthrough TechnologiesBreakthrough Technologies

InstituteInstitute
–– Promote technologies andPromote technologies and

strategies that improve thestrategies that improve the
environmentenvironment
 Public transportPublic transport ((includingincluding

BRTBRT,, carbon financecarbon finance,, etcetc.).)
 EnergyEnergy
 Urban land useUrban land use

 Our teamOur team
–– StaffStaff

 Bill VincentBill Vincent
 John NilesJohn Niles
 Sandra CurtinSandra Curtin

–– Advisory BoardAdvisory Board
 Jack GonsalvesJack Gonsalves ((PBPB))
 Rex GephartRex Gephart ((LA MetroLA Metro))
 NBRTINBRTI



Public Transit FacingPublic Transit Facing
Significant ChallengesSignificant Challenges

 RidershipRidership:: upup
significantly in manysignificantly in many
areasareas

 Energy pricesEnergy prices:: upup,, downdown,,
but most likely up againbut most likely up again

 Local financial supportLocal financial support::
hit hard by the recessionhit hard by the recession

 Federal supportFederal support::
increasingly competitiveincreasingly competitive



Addressing the ChallengeAddressing the Challenge

 Likely will be increasing pressure toLikely will be increasing pressure to
–– Provide existing passengers with higher quality service at greaProvide existing passengers with higher quality service at greaterter

efficiencyefficiency
–– Attract and retain new riders as costAttract and retain new riders as cost--effectively as possibleeffectively as possible

 ““IncrementalIncremental”” BRT will be an important strategyBRT will be an important strategy



Project GoalProject Goal

 To help transit agencies and communities betterTo help transit agencies and communities better
understand the potential benefits of investing inunderstand the potential benefits of investing in
specific BRT componentsspecific BRT components

Reduced operating costsReduced operating costs

Improved travel timeImproved travel time

Reduced fuel consumptionReduced fuel consumption

Ridership increasesRidership increases

In shortIn short:: improve systemimprove system
efficiency and effectivenessefficiency and effectiveness

Priority treatmentsPriority treatments ((TSPTSP,,
queue jumpsqueue jumps,, etcetc.).)

Dedicated lanesDedicated lanes

““VirtualVirtual”” buswaysbusways

Stop spacingStop spacing

BenefitsBenefitsBRT ElementBRT Element



Project ApproachProject Approach

 Phase IPhase I
–– 44 case studiescase studies

 EugeneEugene,, York VivaYork Viva,, LosLos
AngelesAngeles,, VTAVTA

–– Designed to assess variousDesigned to assess various
approaches to BRTapproaches to BRT
implementationimplementation
 Corridor versus networkCorridor versus network--

widewide
 ““FullFull”” BRT versus rapid busBRT versus rapid bus

–– Supported by theSupported by the MinetaMineta
Transportation InstituteTransportation Institute



Project ApproachProject Approach

 Phase IIPhase II

–– Additional data collectionAdditional data collection
–– Additional case study sitesAdditional case study sites

 KC MAXKC MAX
 Foothill TransitFoothill Transit
 ClevelandCleveland
 OthersOthers?? ((New YorkNew York??))

–– Assess efficiency andAssess efficiency and
effectiveness improvements ofeffectiveness improvements of
particular BRT elementsparticular BRT elements

–– Interested in success storiesInterested in success stories



Purpose of ThisPurpose of This
WorkshopWorkshop

 Hear some real world experiencesHear some real world experiences

–– EE..gg..,, Cleveland Euclid Corridor carrying sameCleveland Euclid Corridor carrying same
number of passengers withnumber of passengers with 1616 bus drivers thatbus drivers that
were previously carried withwere previously carried with 2828 bus driversbus drivers

 Discuss project goals and ambitionsDiscuss project goals and ambitions

 Request your helpRequest your help

–– Feedback onFeedback on
 ScopeScope

 MethodologyMethodology

 EtcEtc..

–– Data regardingData regarding
 impacts of various BRT investments onimpacts of various BRT investments on

–– Operating costsOperating costs

–– Travel timeTravel time

–– Fuel consumptionFuel consumption

–– OtherOther

 Costs of BRT component investmentsCosts of BRT component investments



Contact: Project email: brtbrt@@BetterTransportBetterTransport..infoinfo

Bill Vincent, 202 785-4222 ext. 30 – vincent@fuelcells.org

John Niles, 206 781-4475– jniles@alum.mit.edu

Sandra Curtin, 202 785-4222 ext. 30 – sandra@fuelcells.org



Questions for DiscussionQuestions for Discussion

 Which BRT elements are the most promisingWhich BRT elements are the most promising
targets for improving service effectiveness andtargets for improving service effectiveness and
efficiencyefficiency,, includingincluding::

 Travel time improvementsTravel time improvements

 Ridership increasesRidership increases

 Other measuresOther measures // issuesissues

–– Vehicle characteristicsVehicle characteristics ((stylingstyling,, capacitycapacity,, weight and fuelweight and fuel
efficiencyefficiency,, otherother))

 What data are available to document experienceWhat data are available to document experience
to dateto date??

 What are you able to shareWhat are you able to share??

 Others we should contactOthers we should contact??


